CACCN Manitoba Chapter 

Executive Meeting

September 8th, 2010 @ 1600
Present: Sara, Stacey, Jennifer, Ashley, Joy, Andre, Rhonda, Tannis, Lissa 
Regrets: 
1. Approval of June minutes
Approved as written
2. Financial Report
Andre has not received the August bank statement yet, but the last balance available was $15,932.57 (not including the bond).  Stacey provided some cheques for the upcoming heart sounds clinic for Andre to make receipts for participants.  Andre verified with Sara that she had been reimbursed for the spring newsletter, which she confirmed she had.
3. Regular Attendance @ Meetings
It was decided previously that executive members must attend 75% of the meetings to attend workshops for free.  However, this had been previously waived for members who could not attend 75% of meetings, but displayed that they were successful in carrying out their role on the executive.  If not able to attend meetings send Lissa regrets as if there are enough regrets it may be feasible to reschedule a meeting. 
4. Sub Committees Selection

Education Committee- Joy and Stacey volunteered to review the applicants for the education fund.  Currently there are 2 applicants.  Applicants must submit an article & the committee must review it using the article guidelines available.  There are current guidelines that have specified the ‘turnaround time’ in which applicants must submit their article.  

Awards Committee- Tannis & Sara have volunteered for this committee which will review the Nurse of the Year Award & the WCCNEP Recognition Award. 
5. Educational Events

The upcoming Heart Sounds event has about 9 registrants so far with participants coming from the Cath lab, OR, HSC, Seven Oakes & a student.  Stacey will be sending a reminder out to educators & to members.  Lissa will bring up @ the upcoming WCCNEP & Manager meetings.  The event was advertised in the Health Care Connection.  It was recommended that the organizers try to get the presentation ahead of time so that it can be trialed in the proposed room, as well as get the AV request from the presenter.  It was discussed that $75 would be reasonable to spend on a speaker gift & it was suggested that a restaurant gift certificate would be best.  So far, $62 has been spent on mail outs. 

Some further educational events were discussed. Such as a ‘bug talk’ by Rob Ariano.  It had been done in ICMS previously & was well received.  Stacey will touch base with Rob.  Another proposed topic was neuro in which Sally Johnson was contacted, but was not able to help.  Other topics include ARDS, ischemic gut, sepsis (Brenda Kline). A sepsis workshop has been done in the past where Brenda Morgan had come in, lunch was provided & the workshop was sponsored by David Beaton.  It was suggested to touch base with D. Beaton to try to get on the budget for the next fiscal year, as it may be too late for this year.  The Sim lab was discussed, but there has been no word from Betty Lou Rock if we would be able to use the Sim Lab @ no cost, as well there has been a recent Sim Lab organized by Faizal & he had a difficult time getting volunteers to participate. A chest x-ray workshop may be ideal for next year as the last one was well received & could be repeated with a different speaker. 

6. Goals & Ideas
The 4 proposed goals were reviewed (Promotion & retention, restructuring of the newsletter, promote & provide educational opportunities for critical care nurses & ensure the chapter resources for the executive are up to date).  It was decided that one of the major focuses should be on retention.  It seems that many of the older members have gone to areas of cardiac areas & joined the cardiovascular association & attended the CV conference.  The 2 main times in which people usually join CACCN is before Dynamics & before the local conference (Edge). 
Renewal letters: The renewal letters are normally sent out by ‘National CACCN’ but it was suggested that it may be nice to have a letter sent from the MB chapter that also expresses our appreciation for their membership.  
Benefits to membership: The fact sheet on the ‘benefits to membership’ is normally sent out by National, but may be beneficial to send to expired members to remind them of the benefits.  
Questionnaire: It was suggested that a questionnaire about why the member has not renewed may be helpful information on how we can better retain members.  Ashleigh & Jennifer will draft a letter & attempt to have it ready by mid October & send it out to the executive for feedback. 

CACCN Boards: It was discussed that the ICCS membership board needs to move out of the OR hallway (Ashleigh will work on this). The forms for registering to be a member are found on these boards. Jennifer will look into where the VGH board is.  
Booth/Attending Staff meetings: Setting up a booth was discussed as a way of attracting members; however this may be difficult in smaller centers (ie. Where to set up, the # of ICU nurses working @ that time may be minimal). It may be best to try to coordinate a visit during a staff meeting where there may be more staff present & then the promotion & retention initiatives of CACCN would be reflected in the staff meeting minutes. 

Incentives: Incentives for signing up were discussed, such as;

· Discounted membership (ie. Joining for $50) & the Manitoba chapter would make up the difference (ie. $25).  The MB chapter receives quarterly checks from National @ $10 for each new member).  It was suggested that we could extend this to existing members as well regardless of when their membership expires so they could take advantage of a lower rate.  However it was discussed that most people wait until they really have to renew to do so & the logistics of keeping track of the extended renewal may be difficult (ie. Would MB chapter hang on to the renewal & then send it to National once the original membership is due to expire?)
· Free tuition draw (ie for Dynamics- worth $500 or Edge).  It was discussed that the best time to do this draw would be @ the upcoming Edge- that way the Dynamics tuition can be awarded for the fall & Edge tuition for the following year could be awarded.  
· Free lunch bag, stick or water bottle with signing up.

· A challenge for the ICU’s- whichever unit has the highest % of CACCN members by a certain date will win a pizza dinner. It was also suggested that it could operate on a point system where 1 point is for a new member & 2 points for a renewed member. This may be best done in the New Year (ie between Jan. 15th & Feb 15th).  Twin & win is usually offered @ this time as well by National.  

7. Edge of Excellence Chair

Sara has offered to chair the Edge of Excellence for 2011. Sara will look into planning the date (being mindful of Critical Eye in April & the CV conference in June) & all executive members will think of some ideal topics.  It was decided that a ‘call for abstracts’ could go out with the fall newsletter with a deadline for abstract submission @ the end of November. 
8.  Newsletter
-The goal is to get the newsletter out the beginning of October.

-A group photo for October 6th will be planned.  

-Lissa will write the ‘greetings from the MB executive’ & include a blurb about the 3 new executive members.  

- A call for abstracts will be included for Edge, as well as advertising our 3 upcoming initiatives for recruitment & retention (the pizza contest, draws for the conference & the questionnaire).  

- Also, an acknowledgement of ‘we appreciate your membership..’
- The ‘spotlight’ was supposed to be Winkler ICU, but Sara has had a hard time getting a response.  Sara will try again & Lissa will elicit interest from other sites to be featured @ her next managers meeting.  So far Brandon, Seven Oakes, VGH have all been highlighted.  Portage La Prairie was suggested for a future spotlight.

- Jennifer will bring envelopes stamped & addressed for Sara to mail out the newsletters (the ½ page size).

- Printing will be through St. Boniface printing as Sara was able to get a deal last time.  

- The “ask the expert” may be Candace Olafson on mobility. Cardiac monitoring lead placement & the benefits of ‘easy lead’ was also suggested.
-Judy Nixon’s article from Edge will be in the newsletter.

- Jennifer, Lissa & Joy are all going to Dynamics 2010 in Edmonton, so Joy & Lissa will write a blurb about ‘chapter connections’ day & Jennifer will write on her experience @ Dynamics.  

- A crossword puzzle was suggested for the newsletter, but no plan detailed.

- Sara will need all the content for the newsletter by the end of September. 

9. Open Forum
No further discussion.
Next meeting October 6th @ 1600
