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CConclusiononclusion

Introduction

To optimize recruitment and retention of 

specialized nurses,  the development of a 

learning-oriented culture and a work 

context  to sustain it was a high priority for 

a Medical Surgical Neurological Intensive 

Care Unit (MSNICU) at University Health 

Network (UHN), an academic health 

sciences center in Toronto, Ontario where 

new staff turnover was high and staff 

engagement was limited.

DDescriptionescription

University Health Network, Toronto Western Hospital Site.

RResultsesults

Since the integration of the APN-Ed role into 

the MSNICU,  the following benefits are 

being realized:

� There is a common vision for pooled 

learning where everybody teaches, 

everybody learns, so all can excel.

� The MSNICU is becoming the unit of 

choice to work, by attracting and 

retaining RN’s. Since 2008, 30% of 

By Sharon McGonigle, RN, MScN – Advanced Practice Nurse Educator

CConclusiononclusion

As an approach for transitioning to 

a learning culture in ICU for nurse 

retention, nurse engagement and 

inspiring clinical excellence, the 

implementation of an APN-Ed role 

is proving to be successful. 

Strides to achieve a learning 

environment where nurses are 

empowered  to “live” clinical 

excellence and share the 

leadership experience are being 

made.
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CCrafting a solution:rafting a solution:

Building BlocksBuilding Blocks

A. Supportive Environment

B. Concrete Learning Processes

C. Leadership that reinforces 

learning

DDescriptionescription

In 2008, as one leadership strategy to 

transform the culture, the role of the 

Clinical Educator was changed  to that of 

an Advanced Practice Nurse Educator 

(APN-Ed). 

This new role is helping to facilitate the 

shift to a supportive, learning culture by 

refocusing education programs, the 

professional development of staff, forging 

collaborative partnerships with internal 

and external stakeholders, and mentoring 

staff to engage in scholarly/research 

activities, 

retaining RN’s. Since 2008, 30% of 

staffing complement are new hires. 

Current turnover is minimal, <0.5%

� Staff with varying levels of experience 

(novice to expert) have opportunities to 

develop and grow through 

implementation of preceptor ship / 

mentorship programs, professional 

development days, clinical skills labs 

and regular “espresso learning 

sessions”.
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Three Key IngredientsThree Key Ingredients

Context …. clinical judgments are 
influenced by the context in which in the 

situation occurs and the culture of the 

unit. (4)

Culture …..a supportive learning 
culture is of the upmost importance in 

creating competant nurses (2, 3)

Leadership…. at all levels is 
required (1)

Hewitt’s Engagement Model TM 


