PDSA Cycles

Project Name: Cycle #:

Objective of this Cycle:

What change are we testing? What is our prediction and theory? Details of the plan (who, what,
where, when and how).
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Carry out the plan. Record data and observations.
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Complete analysis and synthesis. Do the results agree with the predictions? Under what
conditions could the results be different? Summarize new knowledge.
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What action are we going to take as a result of this cycle (Adopt, Adapt or Abandon)? Are we
ready to implement? What other processes or systems might be affected by this change?
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Objective of Next Cycle

% Improvement Associates Ltd. PDSA Cycles Page 1



