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CONSTITUTION AND BYLAWS

Established   <date>
PRELIMINARY

The Chapter is governed by the regulations contained in these Bylaws and such other Bylaws as from time to time shall be in force.  The words used in the Bylaw importing the singular only shall include the plural and vice versa and the feminine shall include the masculine.

CONSTITUTION

OF

THE CANADIAN ASSOCIATION OF CRITICAL CARE NURSES

XXX  CHAPTER

The name of the organization is: The Canadian Association of Critical Care Nurses – <CHAPTER NAME> Chapter.

The head office of the <CHAPTER NAME> Chapter shall be located in the city of <CHAPTER NAME>, <Province>  in such place therein as the Executive Committee of the <CHAPTER NAME> Chapter may from time to time by resolution determine.

The objectives of the <CHAPTER NAME> Chapter are:

a) To promote the goals and objectives of the CACCN in the region

b) To promote critical care continuing education at the regional level

c) To promote an avenue for the unification and support of critical care nurses within the region

d) To provide an avenue for critical care nurses to impact health reform.

The <CHAPTER NAME> Chapter encompasses the areas of <CHAPTER NAME> <city, cities, province>
Amendments of this constitution shall be conducted in accordance with the <Chapter Name> Chapter Bylaws.

<Date>
BYLAWS

OF

THE CANADIAN ASSOCIATION OF CRITICAL CARE NURSES

<CHAPTER NAME> CHAPTER

ARTICLE 1
1.01 No rules or regulations can be made which supersede the CACCN National Bylaws and Constitution.

1.02 Where the necessity arises and circumstances permit, the Executive Committee may use at their discretion the Constitution and Bylaws of the CACCN.

1.03 At General meetings, or special meetings duly called for the purpose, the <CHAPTER NAME> Chapter shall have the authority to confirm, repeal, or amend proposed Bylaw changes upon a two-thirds (2/3) majority vote, providing the membership has received a Notice of Motion stating the intent of not less than fourteen (14) days prior to the meeting.  Notwithstanding the foregoing, the Executive Committee shall have the provisional authority to make additional Bylaws or to repeal or amend existing bylaws.  The changes effected shall, unless confirmed at a special meeting of the Association, have force until the next Annual General Meeting.  If the membership does not approve the amended or additional Bylaws, no act done or right acquired under the bylaw shall be prejudicially affected by the failure to confirm.
ARTICLE 2 – MEMBERSHIP
2.01 As defined by the CACCN Bylaws.

2.02 An active Chapter member is an active member, in good standing, of the CACCN and the <CHAPTER NAME> Chapter.

2.03 Active Chapter members who are not currently actively working in or affiliated with a Critical Care Specialty may be a Chapter Officer but not President or President Elect of the Chapter.
ARTICLE 3 – CHAPTER OFFICERS (EXECUTIVE COMMITTEE)
3.01 The Chapter Officers shall consist of the following, each of whom shall be an active Chapter member:
- President

- President – Elect

- Treasurer

- Secretary

- Past President

These officers and, at the President’s discretion, additional members shall form the Executive Committee.

3.02 Terms of Office

All members of the Executive Committee shall hold office for the term of <number> years or until their respective successors have been duly elected and qualified.  Any member filling an unexpired term shall be considered to have served one term.

3.03 Duties of Chapter Officers
President
The president shall be the Chief Executive Officer of the Chapter.  He/she shall preside at all meetings of the Chapter.  He/she shall be responsible for the general and active management of the chapter business.  He/she shall see that all orders and resolutions of the CACCN bylaws are carried into effect.  The president shall appoint all committee Chairpersons (except as provided by bylaw), serve as an ex-officio member of all standing committees, and perform and discharge all duties incident to the office of the President and such duties as the National CACCN may assign.
President – Elect
The President-elect shall, in the absence or disability of the President, perform the duties and exercise the powers of the President, and shall perform such other duties as shall from time to tome be imposed.  The President – Elect shall become familiar with the duties of the President and shall succeed to the Presidency at the expiration of the President’s term of office.  The President – Elect shall also serve as the Vice-President of the Chapter.

Secretary

The Secretary shall attend all sessions of the Executive Committee and all meetings of the members and act as clerk thereof and direct the recording of all notes and minutes of all proceedings in the books to be kept for that purpose.  He/she shall maintain, with the Treasurer, a current Chapter Membership roster.  He/she shall give or cause to be given notice of all meetings of the members and of the Executive Committee, and shall perform such other duties as may be prescribed by the President, under whose supervision he/she shall be.  He/she shall keep or cause to be kept at the principle office of the Chapter, the Constitution and bylaws, and all official documents and shall perform all duties of the office of Secretary and other such duties and the Executive Committee assign.

Treasurer

The Treasurer shall have the custody of the Chapter funds and securities, and shall keep full and accurate accounts of receipts and disbursements in books belonging to the Chapter and shall deposit all monies and other valuable effects in the name and to the credit of the Chapter, and in such depositories as may be designated by the National Office of the CACCN from time to time.  He/she shall disperse the funds of the Chapter, taking proper vouchers for such disbursements, and shall render to the President and Executive Committee at the regular meetings of the Chapter, or whenever they may require it, and account of his/her transactions as Treasurer and of the financial portion of the Chapter.  He/she shall maintain with the Secretary a current Chapter membership roster.  He/she shall also perform such other duties as may from time to time be determined by the Executive Committee.  He/she shall give the Chapter a bond in sum and with one or more sureties satisfactory and for the restoration to the corporation in case of his/her death, resignation, retirement or removal from office of all books, papers, vouchers, money and other property of whatever kind in his/her possession or under his/her control belonging to the Chapter.  The National CACCN Board of Directors may require sufficient surety bonding on the Treasurer.
Past – President
The Past-President shall serve as an advisor to the Executive Committee and shall perform other such duties as the Executive committee may assign.

3.04 Executive Committee Vacancies

In the event of a vacancy of the Executive Committee such office shall be filled in the following manner:

a)  President:  President-Elect shall assume the office.

b)  President-Elect:  The vacancy shall be filled by a member from a slate submitted  

      by the Nomination Committee.

c) The Executive Committee shall appoint replacements for all other vacancies.

3.05 Any Executive member who shall for any reason cease to hold office, shall forthwith turn over to the President all documents, records, books, furniture, funds, chattels, assets and other property of the CACCN then in her possession.

ARTICLE 4 – JURISDICTION OF THE EXECUTIVE COMMITTEE

4.01 The Executive Committee shall be responsible for the administration of the affairs    and activities of the Chapter when the Chapter is not in meeting.

4.02 When not in session, they may act or meet by letter, telephone or any form of telegraphic communication, on all matters of any nature requiring action by the Executive Committee.  When the President or any other Executive Committee member desires that action be taken, she may contact the other members of the Executive Committee by letter, telephone or any other form of telegraphic communication.  Any action so taken shall constitute action of the Executive Committee as though in formal session and shall be reviewed at the next meeting of the Executive Committee and shall be part of the minutes thereof.
4.03 To the extent necessary for the proper functioning of the Chapter, the Executive Committee shall employ, retain, direct, and fix compensation for staff personnel, consultants and legal accounting and other professional personnel, and engage and pay for the use of premises and equipment as agreed upon by the Executive Committee.

4.04 No monies of the Chapter shall be expended with the authorization of the Executive Committee or of such person or persons as the Executive Committee may from time to time authorize for this purpose or of a meeting of the Chapter; and the manner in which monies may be withdrawn or cheques issued by the Chapter shall be determined from time to time by the Executive Committee.

4.05 The Executive Committee shall have full power an authority to set up AD HOC Committees of the Chapter, and to appoint, when necessary, the members of each such Committee from the membership, the Chairperson to be a member from the Executive.  The Executive Committee may delegate any of its powers to any such Committees.  These Committees shall be subject to any restrictions or regulations imposed upon them by the Executive Committee.

ARTICLE 5 – MEETING OF THE EXECUTIVE COMMITTEE

5.01  
The Executive Committee shall meet at the call of the President or at the request of no fewer than two (2) members of the Executive.  In any event, the Executive 

         
Committee shall meet at least every month prior to General Meetings.
5.02  
<number of members required>  members of the Executive Committee shall constitute a quorum for the transaction of business.

ARTICLE 6 – MEETING OF THE CACCN – <CHAPTER NAME> CHAPTER

6.01 The Chapter shall hold an Annual General Meeting at such time and place as determined by the Executive Committee, provided that the Annual General Meeting is held in April of every Calendar year.

6.02 A minimum of six meetings per year shall be scheduled, the agenda to be planned by the Executive Committee.
6.03 Notice of meetings shall be posted two (2) weeks prior to the meeting date.

ARTICLE 7 – RULES OF PROCEDURE AND ORDER OF BUSINESS AT 

             MEETINGS OF CACCN – <CHAPTER NAME> CHAPTER
7.01 All meetings shall be conducted in accordance with Bourinot’s Rules of Order in so far as they shall apply.

ARTICLE 8 – VOTING AT MEETINGS OF THE <CHAPTER NAME> CHAPTER

8.01 Only Active Chapter members shall be entitled to vote and must present proof of membership.

8.02 Every member of the Executive Committee shall have a vote.

8.03 Voting shall be by a show of hands unless the chairperson otherwise directs or unless otherwise provided hereinafter.

8.04 General Chapter business may be passed by fifty one percent (51%) of voting members present.

8.05 Any decision taken at a meeting shall take effect forthwith at the conclusion of the meeting so long as it is consistent with the CACCN bylaws.

8.06 Proxies

Every Active Member may, by means of proxy, appoint a person, not necessarily a member of the chapter, as his/her nominee to attend and act at the meetings in the manner to the extent and with the power conferred by the proxy.  The proxy shall be in writing, and shall cease to be valid after the expiration of one (1) year from the date thereof.  The proxy may be in any form not inconsistent with the Canada Corporations Act or any successor statute or statutes.

The following shall be a sufficient form of proxy.

I, _________________________________, of _____________________________,

Active Member of the Canadian Association of Critical Care Nurses – <CHAPTER NAME>
Chapter hereby appoint _________________________of_____________________

as my proxy to vote for me and on my behalf at the meeting of members of the
Chapter to be held on the _____________day of ___________,_________and at 
any adjournment thereof.

Dated at _________________, this _________day of ___________,__________.

Signature of member________________________________________________

The Executive Committee may by resolution fix a time not exceeding forty-eight (48) hours, excluding Sundays and holidays, preceding any meeting or adjourned meeting of members before which time proxies to be used at the meeting must be deposited with the Chapter or a designated agent thereof, and any period of time so fixed shall be specified in the notice calling the meeting.
ARTICLE 9 – CACCN – <CHAPTER NAME> CHAPTER ELECTIONS

9.01 The Election of the Executive Committee shall be held at the Annual General meeting in April.  The Executive Committee shall prepare nomination forms prior to this meeting.

9.02 Each nomination shall be on a proper nomination form bearing the signature of three (3) members of the <CHAPTER NAME> Chapter and the consent, in writing, of the nominee stating that the nominee will accept office if elected.

9.03 Nominations shall be accepted by the Executive Committee from March 1st to April 1st.

9.04 The list of candidates shall be sent to members prior to the Annual General Meeting.

9.05 All elections shall be by secret ballot, unless otherwise provided in these bylaws.

9.06 If at the time any Annual General Meeting is held, there is no President – Elect in office, a President shall be elected at the Annual General Meeting from the floor.

9.07 If it should appear at the Annual General Meeting that no person who is willing and able to stand for election has been nominated for a position, nominations for the said position(s) shall be accepted from the floor at the Annual General Meeting, provided that each such nomination shall be made by three (3) members of the Chapter who present satisfactory proof that the consent of the nominee has been obtained.

ARTICLE 10 – FINANCES

10.01 Monies of the Chapter shall be kept in a chequing and/or savings account and in a petty cash account.

10.02 Transactions shall be by cheque signed by the Treasurer and President of the Chapter with the approval of the Executive Committee.

10.03 Revenue

a) Chapter and National Membership fees shall be paid on a yearly basis, and are due on the anniversary date of joining the Association.

b) The Annual <CHAPTER NAME> Chapter Membership fee structure shall be determined by the CACCN.

10.04 Quarterly financial reports (June 30, September 30, December 31, March 31) shall be submitted to the CACCN.  In addition an annual financial report shall be submitted by no later than April 30th.

10.05 The fiscal year of the Chapter shall be April 1st to March 31st.

ARTICLE 11 – COMMITTEES

11.01 The Executive and Chapter members shall strike Committees as necessary to meet

the objectives of the Chapter.

ARTICLE 12 – DISSOLUTION

11.01 In the event of dissolution of the <CHAPTER NAME> Chapter by resolution approved by a majority of active members present and voting at an Annual General Meeting or special meeting called for that purpose, the assets of the Chapter shall be forwarded to the National CACCN office along with a letter informing them of the dissolution of the Chapter.

The aforesaid Constitution and Bylaws of the CACCN – <CHAPTER NAME> Chapter have this day been approved for adoption.

Dated at ______________________this___________day of ______________,_______.

_____________________________________________

President

_____________________________________________

Secretary

<Date>
